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4.3.2.1 Software license cost (fgﬁﬁ)

4.3.2.2 Hardware cost
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4.3.2.3 Engineering services cost

4.3.2.4 Training cost

4.3.2.5 Other expenses cost
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4.1  Software training for the user point of view
4.2 Software training for engineering point of view

4.3  Application training

° Items Required documents and manuals (but not limit to):
1 The system design overview
2 The instruction for administrator
3 The instruction for maintenance
4 The instruction for V-DMO system
5 Standard hardware and software manuals and user guide
6 Functional Design Specification report (FDS report)
7 Detailed Design System report (DDS report)
8 Model Acceptance Test (MAT) procedure and report
9 Site Acceptance Test (SAT) procedure and report
10 All 3rd party hardware and software documentation
11 Final Detailed Report for V-DMO project

7. Property Rights and Confidentiality
Y o dy I v A Y 2 [ ° " Y
- panumeladyaniidunswiduves van. nazamnsold ldmmiznielu dan. mniiu luawnsoi lumweuns 16 vin
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Bid Evaluation Criteria

for Demand Forecasting — The Connected Value Chain Optimization
(V-DMO)



Bid Evaluation Criteria

* For the consideration of this bidding submitting, PTT will consider by
using the rules on performance and commercial.

* PTT will consider by giving percentage to each topic and the weight.
The total weight shall be equivalent to the point as following;

* Performance in proposal paper and presentation shall be equivalent
to 75 points

 Commercial evaluation shall be equivalent to 25 points



The evaluation criteria detail is as following;

(1) Performance Evaluation (75 points);

Performance in proposal paper and presentation shall be evaluated
Proposed work execution plan by Bidders, including detailed
description and activities required for the completion of the scope of
work and deliver PTTGSP’ needs as following topics

i. Proposed Solution for V-DMO system (50 percent)

ii Proposed Solution for System Integrating and Ease of use (25

percent)
iii. Proposed Team Structure and CVs (25 percent)



- The Bidders who had the technical score of V-DMO system lower than 30

percent will not pass the technical evaluation, PTT reserve the right to not
consider the commercial part of that Bidders.

- The Bidders who had the technical score of Proposed Solution for System
Integrating and Ease of use lower than 15 percent will not pass the

technical evaluation, PTT reserve the right to not consider the commercial
part of that Bidders.

- The Bidders who had the technical score of Proposed Team Structure and
CVs lower than 15 percent will not pass the technical evaluation, PTT

reserve the right to not consider the commercial part of that Bidders.

- The Bidders who had the total technical score lower than 60 percent will
not pass the technical evaluation, PTT reserve the right to not consider the
commercial part of that Bidders.

Remarks: The proposal presentation date and venue will be based on the announcement sent via the invitation
email. PTTGSP reserves the right to abstain the right of Bidders from bidding if the Bidder is not present on the
proposal presentation date.
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The evaluation criteria detail is as following;

(2) Price evaluation (25 points)

Bidders shall be commercially evaluated based on competitive scoring system as the following
criteria;

i. Scoring Score (Percentage)
Lowest Quoted Price 100

Quoted Price (Not Lowest) will be scoring as a relative percentage to the Lowest Quoted Price as the
formula below;

“Quoted Price (Not Lowest) Score = 100 - ((Quoted Price (Not Lowest) - Lowest Quoted Price) /
Lowest Quoted Price) * 100”

Bidders are required to submit the commercial proposal that covers all the steps covered in TOR.

Remark: PTT reserves the right not to select the Bidder who proposes the lowest quoted price.
Hence, the awarding shall be based on the Highest score, which is subjected to the scoring of
performance and commercial evaluations.
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The criteria for scoring each topic is as
following detailed below;

1

V-DMO Concept Solution 50

The proposed solution of The Bidders shall fulfill (but not limited to) PTTGSP objectives and technical requirements of the
Demand Forecasting — The Connected Value Chain Optimization (V-DMO) concept. The proposed solution shall include all
necessary technical details included the proof of success projects reference to clarify and guarantee the outcome will be
as The Bidders proposed.

The proposed solution of The Bidders shall have minor additional benefits compared to PTTGSP objectives and technical
requirements of the Demand Forecasting — The Connected Value Chain Optimization (V-DMO) concept. The proposed

40
solution shall include all necessary technical details included the proof of success projects reference to clarify and
guarantee the outcome will be as The Bidder proposed.
The proposed solution of The Bidders shall have major additional benefits compared to PTTGSP objectives and technical
requirements of the Demand Forecasting — The Connected Value Chain Optimization (V-DMO) concept. The proposed £0

solution shall include all necessary technical details included the proof of success projects reference to clarify and
guarantee the outcome will be as The Bidder proposed.
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The criteria for scoring each topic is as
following detailed below;

2 System Integrating and Ease of use 25

The Bidders shall propose the solution and methodology for the Demand Forecasting — The Connected Value Chain
Optimization (V-DMO) concept with a guarantee for work perfectly fine and seamless integration between the Bidders
proposed solution system and PTTGSP existing system that fulfills PTTGSP TOR (but not limit to). The proposed solution
shall have a user-friendly Graphic User Interface (GUI), easy to use, maintain, modify, secure, and update.

The Bidders shall propose the solution and methodology for theDemand Forecasting — The Connected Value Chain
Optimization (V-DMO) concept with a guarantee for work perfectly fine and seamless integration between the Bidders
proposed solution system and PTTGSP existing system that have minor additional benefits compared to PTTGSP TOR. The

20
proposed solution shall have a user-friendly Graphic User Interface (GUI), easy to use, maintain, modify, secure, and
update.
The Bidders shall propose the solution and methodology for the Demand Forecasting — The Connected Value Chain
Optimization (V-DMO) concept with a guarantee for work perfectly fine and seamless integration between the Bidders
proposed solution system and PTTGSP existing system that have major additional benefits compared to PTTGSP TOR. The 7c

proposed solution shall have a user-friendly Graphic User Interface (GUI), easy to use, maintain, modify, secure, and
update.
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The criteria for scoring each topic is as
following detailed below;

3

Team Structure and CVs

The Bidders shall propose the team structure together with CVs that fulfills (but not limited to) the Bidders qualification
regarding "Article 2" to ensure the succeeding of the proposed solution.
All team member have the experienced relating to The PROJECT for at least 5 years.

The Bidders shall propose the team structure together with CVs that have minor additional benefits compared to the
Bidders qualification regarding "Article 2" to ensure the succeeding of the proposed solution.
All team member have the experienced relating to The PROJECT for at least 8 years.

The Bidders shall propose the team structure together with CVs that have major additional benefits compared to the
Bidders qualification regarding "Article 2" to ensure the succeeding of the proposed solution.
All team member have the experienced relating to The PROJECT for at least 10 years.

25

15

20

25
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The criteria for scoring each topic is as
following detailed below;

Weighted Total Technical Score = Total Technical Percent*75% (Point)

Lowest Quoted Price (Percent) 100

Quoted Price (Not Lowest) Percent = 100 - ((Quoted Price (Not Lowest) - Lowest Quoted Price) / Lowest Quoted
Price) * 100

Weighted Total Price Score = Quoted Price Percent*25% (Point)

Total Score (Point) = Weighted Total Technical Score + Weighted Total Price Score
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