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PTT STRATEGIC FRAMEWORK : nagnsn1satiussiv

PTT Group Strategy (Refined from STS2025)

Ensuring energy security and promoting growth
while achieving the goal of reducing GHG emissions in a balanced manner

LT Adj. EBITDA & Net Profit Sustainability : Net Zero by 2050
1) Competitiveness Enhancement : Existing Business 72 Growth : Necessity & Opportunity
Q Hydrocorbon & Power Business @ Non-Hydrocarbon Business Hydrogen & Carbon Business Integration
Cost C: EV Ch Self-fundi :\Lv
foc.:,g:rs ngmhng * H, & CCS as decarbonize tools for PTT Group
Upstream Power Downstream Hydrogen
- and country towards Net Zero target
Potche
Refinel Electric Life » Opportunistic play to transform PTT business
Vehicle Science
= NG Votus Cliain Sustainability & Al Tech + Feasible, Flexible & Sign-post driven Investment ccs
@ New Ventures

=P Sustainability : Unleash Business Values through Sustainability

» Balancing ESG outcomes toward resilience and sustainable businesses
« Strive for Net Zero, Integrate Sustainability into Business Strategy & Portfolio Planning

Enablers for Triple Transformation - : @ Asset Monetization
. Operational Excellence, Al & Digital Transformation Synergize, Optimize & Monetize assets to
Transformation @ and People & Organization increase utilization and uplift performance
s L TN -
[ Convergence of GRC Value Driven Stakeholder
w7 and Sustainability K-;; Financial Excellence Management
S s,

> - cot IDENTML&’PR IETARY
7 4 G this materiol without spediic parmission of PTT Isstricty pronibited

PTT GROUP VALUES : Adauy

Synergy Responsibility Integrity Trust
wauwan aswomsidula for Society & ethics & Respect
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